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United Nations Development Programme

MINUTES OF THE E-LPAC

Sustainable Cities Initiative within the framework of Country Investment Facility- Georgia
Project/Output 00112205/0011082

Date: 18 April 2022

The main objective of the project was to develop a solution oriented national platform in order to
kickstart a country-wide transformation of cities/towns, towards greater sustainability and resilience in
line with the 2030 development agenda. The platform intended to bring together engaged citizens,
technology providers, local authorities, service providers and the private sector to co-design, test and co-
implement solutions to persisting urban challenges.

Project Details
Timeframe: 2018 —2019/20

Budget: USD 500,000

Additional resources mobilized/pooled:

UNDP Innovation Facility - USD 150,000 for 2 initiatives,

Czech-UNDP Partnership for SDGs - USD 130,000 for 2 initiatives and

UNDP Georgia mainstream programming in the amount of USD 148,000 dedicated to innovative
activities within respective projects.

Implementation Modality: DIM

Implementing Partner: UNDP

The project reports were electronically shared by the Innovation Specialist to programme staff for their
review and possible comments. The email notification was sent out (respective list of recipients is
provided below) on Monday, 11 April 2022. Deadline for submitting the comments and questions was
Friday COB, 15 April 2022.

In addition to Country Investment Facility Georgia final brief, it should be noted that CIF provided flexible
arrangements for programming and focused on the consolidation of UNDP Georgia experimentation stream of
activities under a single umbrella as per UNDP Georgia Innovation Portfolio Update 2019

The facility piloted about 13 initiatives with the majority embedded in CO programming in partnership with the
sister UN agencies; and tested over 10 innovation approaches (human centered design, Foresight, behavioral
insights, games, positive deviants, etc (ROAR Innovation Portfolio Inputs 2019)

City experimentation sandbox of Rustavi with the first local governance based Innovation Hub implemented an
independent portfolio of initiatives prioritizing youth education, entrepreneurial ecosystem development and
employment, along with the action-based participation models, collaborative design of services, and academia,
public and private sector partnerships.
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In terms of the internal arrangements, CIF allowed for the establishment of the first model of UNDP Georgia
Innovation Facility with the defined approach and a core team structur represented by an Innovation Specialist,
Behavioral Expert, Data Expert and temporary operational Support.

The team conducted mapping of the possible entry points for alternative solutions through UNDP portfolios, and
designed the approach for Embedding Alternative Approaches in Programming.

Post-CIF developments:

The experience of Rustavi has informed the design of regional urban initiatives, including the regional Mayors for
Economic Growth Programme funded by EU with the unorthodox approach to implementation, incorporating
user-centered design and foresight in local problem solving.

Partnerships: the choice of local emerging partners were justified:
- Orbeliani platform became Rustavi Innovation Hub partner in alternative financing with UNDP supporting
its crowdfunding platform in 2019. Within little over a year Orbeliani got access to USAID funding of
900,000 for 5-year nation-wide Civic crowdfunding for citizen engagement initiative, upscaling our work
of integrating digital solutions for participatory action and access to alternative funding at the local level
for entrepreneurial ecosystem development with 10 fold increase in funding.
- In 2021 the artificial intelligence startup Pulsar Al working with Rustavi Hub on Rustavi Chatbot, became
the first Georgian startup to be acquired by the US digital automotive merchandising platform SpinCar.
- In 2022 Futures Laboratory, working on entrepreneurial skills development and start up acceleration with
Rustavi, launched Innovation and Entrepreneurship Institute (UGFL) - a new global partner of UC Berkeley
(SCET - The Sutardja Center for Entrepreneurship & Technology (SCET) at the University of California
Berkeley).
Traditional partnerships continue with the sister agencies, like UNFPA and UNICEF, as well as Istanbul Regional
Hub; as well as academia - Business and Technology University (BTU).

Czech-UNDP Partnerships for SDGs further continues to support experimentation space in Rustavi, and a 2 year
Research for Policy roundtable series for knowledge exchange and evidence-based policy making. The roundtable
convened in September 2021 dedicated to public sector innovation at the local governance level, reflected
regional outlook to urban experimentation, the positive feedback both from the Mayor of the City, as well as local
partners from Bolnisi, one of the 3 municipalities where Rustavi Innovation Hub is transferring their
experimentation know-how.

Rustavi Innovation Hub - is a self-sustaining unit with unique expertise within Georgian’s local governance space
for public sector innovation, expanding its donor and partnership base for urban transformation in Rustavi and
beyond.

Service line of Alternative Data Research (micro-narratives) continues supporting regional and CO programming.

Conclusion:

The project did not qualify for internal audit exercise, however both operational and financial activities
are completed, and with no additional comments, LPAC recommended the project for closure.

List of recipients of the E-LPAC

Nick Beresford, Resident Representative;

Anna Chernyshova, Deputy Resident Representative;
Keti Ukleba, Operations Manager;

Nino Antadze, E&E portfolio Team Leader;

Gigi Bregadze, DG portfolio Team Leader;



https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Finnovation.eurasia.undp.org%2Fthe-power-of-crowdfunding-to-unite-and-create-change-in-georgia!&data=04%7C01%7Ckhatuna.sandroshvili%40undp.org%7C560c15b950c642eb2f1008da1bf3a22d%7Cb3e5db5e2944483799f57488ace54319%7C0%7C0%7C637853030465546238%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=eDawudolb82Sv1xfHCje6NTTABOscwu%2BwIQf7wdIh7A%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fforbes.ge%2Fen%2Fhi-tech-problem-solvers-pulsar-ai%2F&data=04%7C01%7Ckhatuna.sandroshvili%40undp.org%7C560c15b950c642eb2f1008da1bf3a22d%7Cb3e5db5e2944483799f57488ace54319%7C0%7C0%7C637853030465546238%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=WPLAdcfPFhex9%2FbUwl9Lq4BQBtiQ95Zw3ghHunS1R%2BQ%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.ug.edu.ge%2Fnews%2Fmaster-program-of-the-university-of-georgia-and-future-laboratory&data=04%7C01%7Ckhatuna.sandroshvili%40undp.org%7C560c15b950c642eb2f1008da1bf3a22d%7Cb3e5db5e2944483799f57488ace54319%7C0%7C0%7C637853030465546238%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=si4wrf60toARoHtHqll069Hn7wFgeKGeDhZ5ygs5Fh4%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3D3InBmOth5us&data=04%7C01%7Ckhatuna.sandroshvili%40undp.org%7C560c15b950c642eb2f1008da1bf3a22d%7Cb3e5db5e2944483799f57488ace54319%7C0%7C0%7C637853030465546238%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=AstNjKlb5IhMtFngoOwsgN3qfVB3CFhmnDaXMAg4mf4%3D&reserved=0
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George Nanobashvili, ED portfolio Team Leader;
Giorgi Vardishvili, CPR portfolio Team Leader;
Khatuna Chanukvadze Monitoring and Evaluation Specialist;
Nunuka Chanturia, Executive Associate;

Irine Barnabishvili, DG Programme Associate;
Tinatin Suladze, ED Programme Associate;

Natia Lipartiani, CPR Programme Associate;

Irine Barnabishvili, DG Programme Associate;

Davit Samunashvili, E&E Programme Associate;
Sophie Tchitchinadze, Communication Specialist;
Tinatin Kandelaki, Communication Specialist;

Irine Sulava, Communication Specialist;

Magdalena Nowakowska, Communication Specialist;
Khatuna Sandroshvili, Innovations Specialist;

Levan Gvaladze, Finance Analyst;

David loseliani, IT Specialist;

Elena Darjania, Head of Experimentation;

Sesil Verdadze, Head of Solutions Mapping;

Zurab Nabakhteveli, Head of Exploration.
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